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On a Synergetic Safety Management Mode of Coal Mine Based on
DuPont STOP and Emotional Safety Culture

XU Yang', HUANG Hui', ZHANG Shengliang
(1. Department of Safety Supervision and Management, Chongqing Vocational Institute of Safety and Technology, Chongqing 404020, China;
2. Kongzhuang Coal Mine, Datun Coal Power Company with Limited Liability, Xuzhou 221600, China)

Abstract; In order to strengthen the organizational safety behavior and establish a long-term safety
management mechanism, this paper analyzes the influence relationship between employees’ personal emotional
needs and peers’ output. It also analyzes the feasibility, advantages and basis of the synergistic effect of DuPont
Safety Training Observation Program ( STOP ) and emotional safety culture construction in coal mine safety
management. It puts forward the cooperative safety management mechanism of DuPont STOP system and
emotional safety culture construction based on DuPont STOP system and emotional safety culture construction, a
coal mine collaborative safety management model is constructed, and the model is applied to Kongzhuang Coal
Mine to verify its feasibility.
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